
Church Budgeting

Training Series

Presentation available for download at UMFF.org under “How We Serve” ,“Resources”



Agenda 

Line Item Budget:
• Budget Comparison 
• Budget Vs. Actual
• Pre-school Allocation
• Budget template
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Narrative Budget:
• Define categories
• Ministry plans
• Assigning Percentages
• Telling the Story!
• Examples

• Budgets & Reporting
• Budget Preparation Calendar
• Line Item vs. Narrative Budgets
• Zero-based Budgeting

• Resources



Budgets & Reporting
• Essential component of a well-run church

– Facilitates projection of income and expenses
– Helps in measuring progress in meeting goals
– Presents a snapshot of financial matters to congregation  

• Prepared annually:
– By Finance Committee member
– Based upon input from Church Council and all Committees
– Published in advance & approved by the Church Council

• Should reflect all income and expenses including 
apportionments

• Regular financial reporting can strengthen Stewardship efforts 
- lack of transparency & reporting can negatively impact giving
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Sample Budget Calendar
(based upon a 12/31 fiscal year)

• February thru December: 
– Finance Committee provides Church Council with “Budget vs. Actual” 

report with explanations of variances
– Determine actions needed to bring spending in line with Budget

• September/October:  Annual Stewardship Campaign

• October: 
– Request Committee Chairs to provide input for next year’s Budget
– Obtain from NYAC:  Apportionments, HealthFlex, Pension, CPP

• November:
– Compile & distribute draft budget to Church Council

• December / January:
– Revise as necessary & obtain Church Council approval
– Communicate budget to congregation
– Budget does not require Charge Conference approval
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Zero-based Budgeting
• Basing proposed budget on prior year budget and 

prior year actual can be useful
• But:

– Ministry plans / focus may have changed
– Basing proposed budget on prior year may not reflect 

changes (Ex: lower utility bills due to an HVAC upgrade)  
• Therefore many use a “zero-based” budget
• All line items start at zero and are newly estimated 

based upon future ministry plans & current church 
operations
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Line Item & Narrative Budgets
• Two different tools
• Both have a purpose - both have value

• Difficult to prepare a Narrative Budget without a Line-
item budget – so do both!

• Used together, they provide a way to track income / 
expenses and present a comprehensive view of 
church ministries.
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Line-item budget: excels at 
providing detailed financial 
data helpful for oversight, 
control, and analysis.

Narrative budget: excels in 
communicating the church’s 
vision, engaging parishioners, 
and conveying the qualitative 
impact of finances. 



Line Item Budget
• Detail and Accuracy:  Revenue & Expenses broken down into line 

items, providing a detailed view of where money is being generated & 
spent.  Facilitates accurate financial tracking & analysis.

• Control and Accountability:  Line item reporting can lead to increased 
accountability as decision-makers monitor adherence to budgeted 
amounts for each category.

• Comparison and Analysis:  Format aids comparisons of budgeted 
amounts to actual expenditures.  Enables church to identify areas of 
overspending or underspending.

• Decision-Making:  Format assists in making more informed decisions. 
Helps to prioritize expenditures and reallocate funds when necessary, 
based on a clear understanding of where resources are being used.

7



Narrative Budget
• Communication and Transparency:  Uses descriptions, stories, & 

explanations to illustrate how funds will be allocated & the impact they 
have. This approach enhances transparency & helps parishioners 
understand church goals, values, & priorities.

• Engagement and Support:   By highlighting the outcomes & benefits of 
the church’s budget, parishioners can be engaged emotionally. This can 
lead to increased support from those who resonate with the church’s 
mission & vision.

• Context and Vision:  Places financial information within a broader 
context, to the church’s long-term goals & strategies. This helps 
stakeholders see how the budget contributes to achieving a larger vision.

• Non-Financial Impact:  Captures qualitative impacts that are not easily 
represented in a line-item budget, such as stories of changed lives, 
community growth, or social benefits.
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Line Item Budget
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Typical Audience:  Finance Committee, Church Council, Committee Chairs



Narrative Budget
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Typical Audience:  Congregation, community, other stakeholders / partners



Line Item Budget Template
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Budget vs. Actual Report
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Pre-School 
Allocation Worksheet
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Budget Template
• Excel Budget Template available at UMFF.org (“Updates & Resources”)
• Contains: 1) Line Item Budget, 2) Budget vs. Actual Report, 3) Pre-school 

Allocation Worksheet, 4) Line Item Descriptions, and 5) Graphs
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Narrative Budget – Define Categories
• The Five Practices of Fruitful Congregations – by Bishop Robert Schnase

– Radical Hospitality:
“As a disruption to cycles of brokenness, radical hospitality requires a fundamental shift from a 
simple practice of offering welcome to an outward movement to stand with others--particularly 
those who are at society’s margins.”

– Passionate Worship:
"Passionate worship intentionally engages the passions– the primal, affective, and generally non-
cognitive aspects of our souls– & directs them toward their fullest expression of the love of God.”

– Intentional Faith Development:
“Through Christian education we invite people & communities to:  know and experience God 
through Jesus Christ, claim & live God’s promises, and grow and serve as Christian disciples.”

– Risk-Taking & Mission Service:
“Risk-Taking Mission & Service includes the projects, the efforts, & the work people do to make a 
positive difference in the lives of others for the purposes of Christ, whether or not they will ever be 
part of the community of faith.”

– Extravagant Generosity:
“Extravagant Generosity is abundant giving- which is as much about attitude as it is about 
amount, as much about quality as it is quantity. Extravagant Generosity is humble giving, 
the often anonymous gift of something valuable that makes a difference. Extravagant Generosity 
is a response to Jesus’ love…and it’s communicating that same love to those who need to feel it, 
sense it, experience it for themselves.”
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Ministry Plans
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Mission Statement 
Example:  Changing lives 
through prayer, 
relationships and service

• Outreach Team
• Trustees Team
• Finance Team
• SPRC Team

• Worship Team
• Stewardship  Team
• Missions Team
• Evangelism Team

From “Building a Better Budget”, Discipleship Ministries



Narrative Budget – 
Assign Percentages

17

From the online course Creating a Narrative Budget by Ken Sloane  



Narrative Budget – Tell the Story!
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Narrative Budget – Tell the Story!
Our church in mission: $58,435        
This includes our participation in United Methodist 
Connectional giving ($33,715) as well as weekday child care 
ministry, opening our building to community groups, and 
pastoral services to local non-profit board and community 
counseling services.    

Our church in worship $32,500  
Planning and conducting worship, selection and preparation 
of music, costs for bulletins, candles, heat, and janitorial 
services for our 2 weekly worship services.



Narrative Budget Examples
Aldersgate UMC:  www.resourceumc.org/-/media/umc-
media/2020/01/13/22/34/final-version---2020-narrative-
budget.ashx?la=en&hash=7848364752D91BBC49C2034C35BA8086F
F32E2AA

Huntingtown UMC: www.huntingtownumchurch.com/hp_wordpress/wp-
content/uploads/2019/03/Narrative-Budget-2019-1.pdf

St. Francis UMC:  www.saintfrancisumc.org/Narrative-Budget

Plainfield UMC:  https://pumc.blog/2023/01/05/2023-narrative-basic-
ministry-budget/

Mosinee UMC:  www.mosineeumc.org/rsrc/2014BudgetNarrative.pdf
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Resources
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Materials:
• Presentation, ZOOM recording, Excel budget template, and Ministry Plan templates 

available on website (UMFF.org, click on “Updates & Resources”)

New York Annual Conference:
• Apportionments https://www.nyac.com/apportionments
• Benefits:  www.nyac.com/files/2023+human+resources+/benefitspoliciesandcosts2024.pdf

Discipleship Ministries:
• Narrative Budget online course:  www.umcdiscipleship.org/articles/creating-a-narrative-budget-the-story-

behind-the-numbers
• Webinar recording:  www.umcdiscipleship.org/resources/developing-a-narrative-budget
• Webinar recording:  www.umf.org/webinars/end-of-year-giving-in-a-messed-up-year-webinar-ee54t

Five Practices of Fruitful Congregations – Bishop Robert Schnase:
https://www.amazon.com/Five-Practices-Fruitful-Congregations-Revised/dp/1501858874

Narrative Budget Category Explanations:
• Radical Hospitality: www.umc.org/en/content/what-is-radical-hospitality
• Intentional Faith Development: www.umcdiscipleship.org/resources/intentional-faith-development
• Passionate Worship: www.umcdiscipleship.org/blog/passionate-worship-a-working-description
• Risk Taking & Mission Service: http://ayankeepastor.blogspot.com/2014/10/five-practices-risk-taking-

mission-and.html
• Extravagant Generosity: www.umcdiscipleship.org/resources/review-of-extravagant-generosity-the-heart-

of-giving
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